PAOLA BIOCCA

CENTER

“We must be on the side of the poor, the dispossessed,
of those who have nothing. We need to talk about them
because the world needs to know,

because the people wish to feel involved,

because the tragedies do not pass into oblivion”

Paola Biocca

Paola Biocca
Rehabilitation Center

Amman, Jordan
Non-Profit Prosthetic Center

Campagna
ITALIANA
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ONLUS

The only non-profit, continuous, free orthopedic service, for 10 years
that cares for people with disabilities, children and adults,

in financial need, regardless of age, nationality, gender

in Amman and surrounding areas.




PAOLA BIOCCA
CENTER

N

GUIDING PRINCIPLES

Non-profit nature:
—
BN

Free assistance
to people in need.

Equal access to services
of equal quality
regardless of age,
religion, gender,

and nationality.

Interprofessional approach
aimed not only at recovering
physical mobility

but also at providing
peer-to-peer assistance.

=

Management by

local project staff 8
based on ongoing training X
and peer-to-peer 8 8
support.

Networking: Openness /@\

to collaboration 6 8
with local and international y—

organizations, institutions,
NGOs.

PROJECT TIMELINE

2014-2015
Opening of the Center. Daily prosthetic
assistance

2016-2017

Daily prosthetic assistance and Start of training

in community rehabilitation

2018

Launch of artherapy for children who have
experienced traumatic events, mostly Syrian,
and training for professionals.

2018-2019
Launch of the orthotics laboratory and the

Jordan-Italy orthopedic technician exchange

program.

2020

During the pandemic: Intensive online training

of local staff led by Italian and French

rehabilitation experts; implementation of two

Community Based Inclusive Development
projects in two refugee camps in

Amman, carried out by six young scholarship
recipients with the mentoring of Italian experts.

Results: Over 50 children assisted, 30
caregivers involved, over 400 rehabilitation
sessions.

2021

Physiotherapy care for the center's
patients began, along with a new art
therapy project introducing drama
therapy and dance, involving 44
children, 30 local staff, and 30
caregivers.

2022

Daily prosthetic and orthotic care:
average of 10 patients/month.
Physiotherapy becomes a regular
service: 152 physiotherapy sessions,
an average of 7 sessions per patient
for 30 patients

2023

Expansion of the center, missions of
both volunteer Italian orthopedic
technicians and staff.
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2024

75 patients taken care of

more then 120 orthopedic visits*

73% of patients are Jordanians, the rest are
Palestinians, Egyptians, Yemenis and Syrians.

As always, in recent years, the users are mainly young
people and adults (from 30 to 65 years old)
amputees due to vascular problems or medical
errors, while children (from 4 years old) access for
orthoses (mainly spina bifida, cerebral palsy).

The youngest patients require continuous assistance,
in particular we reported a lot of young people - 11
/16 years - have continued to change aids without
reaching an adequate level of walking.

The participation in the first ISPO (International
Society for Prosthetics and Orthotics) Jordan
Congress (2024) of our orthopedic techniques was a
very important event, ISPO is an international non-
profit organization that has offices in almost all the
countries of the world, the events it organizes are
fundamental for the refresher seminars held by the
best prosthetist and for the relationships.

*visits including old patients

2025

The Orthopedic Center in Amman has
been open regularly, with 229 working
days, during which 128 visits were
performed (the remaining days are
dedicated to workshop work, such as
socket placement and office work).

84 patients are treated
20% women,
80% men

90% are Jordanian
10% from Sudan, Syria, and Egypt

42% are residents of Amman, 58% from
peripheral areas and other nearby cities

67% of patients came to the center for
prosthetics (amputation) and 33% for
orthotics.

The causes of patient amputation:

30% illnesses (diabetes/polio/cancer) - 25%
congenital - 20% accidents - 6% war - 19%
other (conditions occurring at a later age).

As always, patient satisfaction is excellent,
as demonstrated by the fact that they
continue to come to the center (patients
who came as far back as 8 years ago).



Since 2015 the Centre works daily
with a staff of 3 orthopaedic
technicians, from 2023: 4 tech

ABDALLA HAJMAF
NANCY IBRAHIM
ABEER ADNAN
MAI NASSER

We have to thank skilled
human resources volunteering,
corporations who donate
equipment and the free
delivery of materials accessed
through MAECI/AICS,

all of these leads at around
Euros 30k per year of valorised
resources




Budget

2025

€ 88.500,00
2024

€ 84.980,00
2023

€ 130.167,00
2021 - 2022
€92.975
2019-2020
€92.716,00
2018
€87.436,00
2017

€ 136.036,00
2016
€70.290,00
2014/2015

€ 73.435,00

Donations 2025

Foundation 54%
Own resources 46%

Costs 2025

Human resources Jordan 35%
Human resources Italy 30%
Utilities and rent 14%
Devices and materials 15%
Audit 5%

Taxes 1%

THANKS TO THE SUPPORT OF:
Otto per Mille della Chiesa Valdese Fondazione Prosolidar Onlus
CAMPAGNA CONTRO LE MINE « Fondi MAECI - AICS « UNMAS
5x1000 - Private Donations






Rehabilitation Programme

FIRST VISIT TO THE CENTRE assessment of the amputation
stump, planning the rehabilitation programme and, when
possible, a temporary prosthetic socket.

AFTER 3 DAYS first prosthesis fitting, the patient is
supported in walking and learning to optimize the use of
the prosthesis. The prosthesis is kept by the patient.
AFTER 1 WEEK the patient returns to check that the
prosthesis fits well, any change is made while explaining
how to make adjustments and small maintenance
independently. For any problem or questions the patient

can return to the centre at any time.
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Sequl il progetio: www.paolabloceacanter.su Per informarioni: Info@paclabloccacentar.au



